
Outreach Programme 
 
 
The involvement of the 3P (people, public and private) sectors is crucial in minimising leaks from both public and 
private sewers. To help premise owners ensure that their sewers are functioning properly, PUB has embarked on 
a four-stage outreach programme: 
 
 
 

Stage 1 
Pre leak testing 

 

Create awareness of the rehabilitation programme 
Educate owners on need to maintain private sewers 
Arrange for leak tests 

  
Stage 2 
Leak testing 

 

Leak testing 
Carry out leak test and inform owner of test results 
If leaks are found, inform owner of options to rectify them 

  
Stage 3 
Pre Rehabilitation 

 

Advise owners to fix leaking sewers and a Leak Test Report 
Provide indicative quotations for fixing the sewer leaks using a trenchless repair method, if 
feasible 

  
Stage 4 
Rehabilitation Work 

 

Facilitate execution of the works 
Minimise business disruption and inconvenience to owners 

 
 

Stage 1: Pre Leak Testing 
 
Awareness Programme 
 
PUB conducts visits to private premises (condominiums, commercial buildings, factories, etc.) to explain the need 
for the programme, followed by a separate session to check the condition of the private sewer. 
 

Stage 2: Leak Testing 
 
A leak test is done using hydrostatic pressure to determine the degree of leakage. During the test, the private 
sewer pipe is plugged to prevent water from flowing through. The private sewer pipe is then filled with water to 
create a water column 1.5 m in height. If there is a leak in the private sewer, the water level in the water column 
will drop over time. The amount of water loss is measured to determine the severity of the leak. If there is no leak, 
the water level in the column will remain constant over time. 
 
Every section of the private sewer (from inspection chamber to inspection chamber) will be tested. Each section 
will take not more than an hour. A CCTV inspection may be carried out for greater accuracy if required 
 



 
 
For premises with many sections of private sewers like condominiums, apartments or commercial premises, the 
test may take a few days to complete. During the tests, PUB will ensure that there is no disruption to the use of 
toilet facilities (Most residents will even not notice that the test is being done). 
 

Stage 3: Pre Rehabilitation 
 
After the test, PUB will follow up with an advisory note and a formal report. An indicative quotation for fixing the 
sewer leaks using a trenchless repair method (that avoids excavation works and pipe laying) will be included. The 
actual cost may vary depending on the site and sewer condition. 
 
The premise owner is expected to repair the leaking sewer within 6 months of PUB’s notification, by engaging a 
contractor or PUB. 
 

Stage 4: Rehabilitation Work 
 
Should you engage PUB, we will assist in facilitating the execution of the work and providing technical support. 
Most leaks can be fixed using a trenchless method which does not involve digging. The trenchless method of 
rehabilitation – by creating a new pipe within the old one – means that there is no need for excavation works 
within your premises. However if the sewer pipe is in poor condition (e.g. collapsed sections, excessive 
dislocated joints, etc.), there may be a need to excavate and replace it with a new pipe. 
 

What can you expect if you engage PUB? 
 
After you engage PUB, we will advise you on the work schedule and contact you at least three days before the 
work begins. 
The works will come with a two-year warranty. 
 

What can you expect if you engage your own contractor? 
 
The contractor must provide you with a report as well as a closed circuit TV survey and/or leak test. The 
contractor should also provide a warranty of at least one year. 


