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PUB: Please tell us about yourself and your company / organisation.

Mirka: My name is Mirka Wilderer and I am the CEO of De Nora Water Technologies.  

De Nora Water Technologies is a global leader in water treatment technologies. We help our customers 
worldwide to treat water sustainably and ensure access to clean and safe water by supplying a broad 
portfolio of Disinfection as well as Filtration technologies. We Make Water Easy for a wide variety of 
Municipal, Industrial and Marine customers.
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I joined the company last year and was appointed CEO of De Nora Water Technologies in June 2019. 
It has been an incredible energizing journey and experience so far, and it is a great honor to be part 
of this fantastic team that brings a fresh passion for the topic of sustainability and a history of deep 
expertise and expansive insights in driving innovation. My vision for the business is to establish De Nora 
as Partner of Choice and recognized thought leader in the water space. This certainly includes adding 
more applications, serving more industries, and reaching customers in more geographies – as we do so, 
we have the modern-day customers in mind and strive to enable them through innovative and smart 
offerings in a very entrepreneurial and agile way.

We are part of the De Nora group, a third-generation 
family-owned business from Milan, Italy. The De 
Nora group is a global market leader for insoluble 
electrodes and electrochemical processes. Overall, 
De Nora employs more than 1,600 employees in 80 
countries worldwide. In 2023, De Nora will celebrate 
our 100-year anniversary, and proudly continues in 
the legacy and passion of continual improvement 
and innovation instilled by our founding father 
Oronzio De Nora in 1923. 

De Nora is a global provider of water and 
wastewater solutions, headquartered in Milan, Italy. 
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PUB: Today, we are facing unprecedented challenges due to the rapid spread of COVID-19 globally. 
How has COVID-19 impacted De Nora and how are you sustaining growth?

Mirka: Without a doubt, the COVID-19 pandemic has created one of the most difficult global challenges 
of our lifetime. 

At De Nora, we were fortunate not to have to close down operations. Because our products are used 
to disinfect and clean water and are considered part of the critical supply chains for manufacturing 
and chemical industries, De Nora operations are deemed essential businesses by the governments in 
the states and countries where we manufacture. Our customers still need to fulfill their regulatory and 
legal obligations and so they continue to invest in solutions that provide clean and safe water to their 
customers or as part of their own operations.
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Being inspired by my father, Professor Peter Wilderer, who was awarded the prestigious Stockholm Water 
Prize in 2002, I have been fortunate to work in the water sector for most of my working career while 
building experience in corporate strategies, business transformation and cross-functional leadership in 
various global organizations. My personal mission in life is to lead business transformation by supporting 
and tapping into the individual strengths and talents of each employee to generate sustainable benefits 
for the greater good of society.

Being the first female CEO within De Nora, one of 
my passion topics is to lead and drive enhancement 
in diversity, equality and integration in the water 
space. For this journey, I am fortunate to be able to 
leverage the resources from excellent organizations 
I am a member of, such as the Women’s Business 
Network within the Young Presidents Organization 
(YPO), the International Women’s Forum (IWF) or 
the Generation CEO Women’s Network in Germany. 

Dr Mirka Wilderer is interviewed by members of the 
press at WEFTEC in Chicago.
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However, as a global business with facilities around the world, we were certainly impacted by COVID-19 
early on, starting with our offices in Asia as early as January 2020. Being headquartered out of Milan, 
which was the epi-center for the outbreak in Europe, hit home for us and impacted our employees 
personally on many levels. In those first few weeks, we were all tested in our abilities to be very adaptable 
– it seemed like the rules of the game were changing every 15 minutes.

On the other hand, this was also an incredible moment for us to pivot and contribute: 
One of our technology lines produces sodium hypochlorite (commonly referred to as bleach) on site 
and on-demand for drinking water disinfection. About 500 million people globally use drinking water 
that was disinfected by our technology. To generate the bleach onsite, the equipment only uses 3 
ingredients: Water, Salt and electricity. Now, who else might need disinfectant on site and on demand 
during a global pandemic to kill a virus? The more we thought about it, the more possible applications 
for surface disinfection came to mind.

I was incredibly proud at how fast the team 
responded. To support the emergency response 
efforts of our local communities worldwide, the 
team in each facility donated a number of units. We 
called this our “Together We Care” campaign. For 
example, in Milan, we supported the efforts of the 
Italian Civil Protection in the red zone. In the US, 
we deployed several large trailers typically used in 
the fracking industry to provide bleach for surface 
cleaning to various communities in Texas.

De Nora working in partnership with the Italian Civil 
Protection Agency during the COVID pandemic.

In China, several water plants used the hypochlorite generated by the ClorTec systems they already 
have operating to spray public places to prevent and control the spread of the virus. In Singapore, we 
are currently in the process of donating our ClorTec®-SD disinfectant generator to help the combat 
against the pandemic in migrant workers housing facilities.
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These activities quickly became a start-up momentum within our organization, requiring us to reach 
way outside of our core water markets to serve customers across the entire spectrum of industries. The 
team worked feverishly to explore new frontiers for us, push boundaries and redeploy our capabilities. 
The team quickly leveraged the relationships with customers, vendors, distributors and manufacturers 
as well as our internal technical expertise to meet the urgent need for sanitization at the local level. 
De Nora and our partners responded together to ensure humane care and safety – as well as business 
continuity - in the face of the need for increased disinfection protocol.

With all this hard work, it was incredibly fulfilling and gratifying to be able to contribute to the global 
efforts of keeping our customers, their families and communities safe and healthy against the threats 
of the Corona virus as well as supporting customers in many different types of industries to keep their 
operations going and supply chain uninterrupted.

And, while COVID-19 has dramatically changed the way we work, my vision for De Nora remains the 
same. As a global leader in the field of water treatment, we are driven by the pursuit of innovation, not 
just in product technologies, but also in organizational processes and practices. I am glad we already 
initiated our digital transformation 1 year ago. The COVID-19 pandemic has since certainly helped us to 
accelerate the journey.

The team has been agile and entrepreneurial in 
coming up with exciting new ways of working 
and providing data-driven decision-making. We’re 
linking digital solutions and innovations with our 
existing technologies to offer our customers even 
more benefits, including remote assistance and 
support for their operations. This has become 
increasingly important with some of the limitations 
all of us have been experiencing around travel. Our 
marketing activities had already been shifting to 
online and inbound marketing and this,

Local citizens in Texas receiving surface disinfectant 
from De Nora generators.

along with the activities of the digitalization team, have been accelerated as a result of the pandemic 
and are already showing some exciting results for both De Nora and our partners.
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As a partner of choice for disinfection, filtration, and water reuse applications, De Nora also values the 
chance to work closely with PUB and other global partners to explore and discover opportunities to test 
and implement new technologies. 

One of our key strategic focus areas is to drive digital innovations to enhance the use and optimize the 
operation of our products. Being in the Singapore Water Exchange allows us to be part of a community 
of leading innovative water companies, and exchange ideas around product innovation and digital value 
propositions. 

Overall, Asia is a major part of our overall growth plans. Despite the challenges with COVID-19, De Nora 
has hired a number of key individuals in Singapore this year alone to support our success to date and 
further drive our growth journey. As we continue to add local resources, we will strategically place them 
in the various offices that we have in Singapore.

The Singapore Water Exchange (SgWX) provides us 
with a platform to exchange knowledge and ideas 
with other leaders, share experience and product 
innovations, and interact with regional water utilities 
to understand the challenges and needs of the 
communities in Asia. PUB organizes many seminars 
and webinars as part of the Exchange and brings 
water utilities from different Asia Pacific countries 
such as the Philippines, Malaysia, Indonesia etc. into 
this organization to broaden the communication all 
across Asia. This provides De Nora and other water 
companies in the Exchange with the opportunity to 
showcase our expertise and capabilities to these 
water utilities in Asia Pacific.

De Nora is part of the Singapore Water Exchange 
community of leading innovative water companies.

PUB: In Jul 2020, De Nora decided to set up an additional Singapore office at the Singapore Water 
Exchange (SgWX), a hub managed by PUB to provide water companies an integrated and conducive 
environment to operate and collaborate. What made De Nora choose SgWX and what are your plans 
for this office?

Mirka: Based on our vision to become a Partner of Choice in the water space, partnership is at the 
heart of De Nora’s approach. We seek to actively engage and join forces with other thought leaders 
and innovators in the water space. Working directly within the ecosystem of PUB is a fantastic platform 
for us to collaborate and engage with professionals who are equally dedicated and passionate about 
providing abundant and safe water.
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PUB: You attended the Aquarius Programme organised by PUB in 2013. The Singapore Water Academy 
not only provides training for the industry but also for international participants. It now has a broad 
alumni network, comprising management executives and technical staff. What possible collaborations 
do you see between your organisation and other alumni?

Mirka: It was a great honor for me personally to participate in the Aquarius programme earlier in my 
career. The exposure and insights gained in this program have certainly impacted my path tremendously. 
Indisputably PUB is a global role model for demonstrating ownership, taking leadership and investing 
into the next generation of global water professionals with special programs, training, and competency-
based curricula.

The Singapore Water Academy alumni is a broad, diverse network of water professionals that stay 
connected with news, events, technologies and programs in the global water industry. I personally enjoy 
staying connected with the peers from my class. Beyond that, the network is an important resource for 
De Nora overall – a bond to connect and collaborate with other professionals in the circle to accelerate 
innovation and adoption in the market, exchange ideas and work together. 

We are excited to more deeply explore these connections in areas such as digital transformation or the 
development of a diverse talent base for the industry. I envision De Nora will collaborate with PUB to 
provide technical training and seminars that will expand the knowledge in specific water technologies. 
We will also continue to engage in the dialogue to explore new ideas and visions how to shape the 
future of the water space. 

Group picture of the Aquarius Programme 2013. Dr Mirka is standing first from the right in the bottom row. 


